
Consulting Specialty Areas For Nurses

Interested In consulting
as a nurse but not sure

what you would do?
Here are over 40

different specialty areas
you could consult on as

a nurse! 



Quality/Excellence
  * 5-Star  * QAPI 

 *Magnet Designation 

Informatics
*Electronic Medical Record

*Implementation & Management

Compliance & Risk
   * Survey Preparation and Recovery 

* Policies & Procedure Updates & Creation
*Corporate Compliance Training/Audits  



Disaster &
Emergency Planning

Staffing
  * Recruiting, Hiring & Onboarding 

Creating orientation programs & processes 
* Turnover & Retention

Reputation 
Experience Management, Customer Service,

Service Recovery



Assisted Living Facilities Long-Term Care
*Survey *Reimbursement *Quality

Home Care
*Growth, *Compliance *Quality

*Business Start-Up  



Home Health
* OASIS 

 * Private Duty/Non-
medical/Sitters/Companionship 

Acute-Care
*ER *ICU * Quality

 * Clinical * Safety * Education

Hospice 
Eligibility, Education



Our Offerings

Innovation &
Healthcare Reform

*Change Management

 Procurement
*Medical Equipment 
*Supply Management 
*Pharmacy Services

Safety
*Incident/Accident Prevention

Dementia 
*Memory Care

*Culture Change



Our Offerings

Diversity &
Inclusion

*DEIA

Fractional Support
*C-Suite *Interim 

Leadership
  * Training * Development

*Coaching  * Mentoring

Transformation, 
Strategy & Innovation

  *  Digital Transformation
  *Tech Solutions



Our Offerings

Imaging
*Open MRI *Inpatient &

Outpatient

Wellness/Disease
Prevention

Education
*CEU Provider *Certification 

*Orientation Programs *Seminars

Wound Care

*Corporate Wellness



Our Offerings

Outpatient Centers
*Sleep *Cosmetic *Ambulatory

Surgery *Accreditation
*Compliance

Behavioral Care
*Acute Psych. *Geri-Psych

Efficiency
  *   Process

Management/Improvement  
*Lean Six Sigma

Financial
Management 

*Billing  *Revenue Cycle
Management



Reimbursement
(MDS/RAI) 

*PDPM/PDGM 

 Dialysis Infection
Control/Prevention



Mental Health
*Addictions & Recovery Facility Services

Transition Management
*Care Coordination

Legal Nurse Consulting 
*Expert Witness *Audits *Support



Business Development
*Marketing & Growth Strategy

Chronic Care Management
*Case Management *CCM 

Palliative
  * Chronic Illness Management 

  * Pain Management



Private Practices
  *Primary Care *Chiropractors

Diabetes
*Management/Prevention *Educaiton

Rehab
*Therapy * Inpatient * Outpatient 



Community Outreach
& Resources

*Benefits Coordination

Utilization
Management (UM)

*Procurement *PPD * Stewardship

Insurance
*Claims, Review *Contracting 

*Case Management (CM)



Strategy &
Accountability

Here's How We Can Help You!

Focused Business
Start-Up Support Let’s Talk! 

No sales, I’d love to connect and
learn about you!bit.ly/nurse-business bit.ly/self-employed-nurse

Individualized Support

https://bit.ly/nurse-business
https://harthealthcarescheduling.as.me/Intro
http://bit.ly/self-employed-nurse
https://harthealthcarescheduling.as.me/Intro
https://harthealthcarescheduling.as.me/Intro
https://harthealthcarescheduling.as.me/Intro
https://www.harthealthcareconsultants.com/courses/business-start-up
http://bit.ly/self-employed-nurse

